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Project Goal 
 

Baseline Data 
 

Strategies for 
Achieving This 

Project Goal 

Indicators Target Benchmarks Process for 
Assessment and 

Evaluation 

Data Sources for 
Assessment and 

Evaluation 

Desired Outcomes 

(The goal should be 
linked to student 
achievement, teacher 
proficiency, equity of 
access, and 
accountability.) 

(This data is a current 
reflection of your 
district prior to 
implementation of this 
project.) 

(These are 
documented 
strategies that will be 
used to reach the 
goal.) 

(These statements 
must be measurable 
using terms such as 
a percentage, 
number of 
computers, etc.) 

(These define the 
progress you want to 
make at specified 
points in time with 
respect to each 
indicator.) 

(Describe the process 
that will be used to 
collect data, monitor 
progress and adjust 
strategies to 
maximize project 
effectiveness.) 

(List all data that can 
be compared to 
baseline data to 
determine that goals 
have been reached 
and effectiveness 
has improved.) 

(Should be linked to 
student achievement, 
teacher proficiency, 
equity of access, and 
accountability.) 
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